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A New Alien Race for GURPS 
by Erick Melton 


The Yalkani most closely resemble terrestrial 
turtles, being covered with thick, rubbery scales 
and enclosed, front and back, with a soft 
carapace. Yalkani are highly aquatic and move 
much more gracefully in the water than they do 
on land. Yalkani are much more flexible than 
turtles, and have no trouble righting themselves 
if they happen to fall on their backs. Their heads 
are broad and flat, almost semi-circular in 
outline. Their mouth is ringed by cilia which 
serve as a sensory apparatus and, when stiffened 
with bodily fluid, as a defensive weapon (1d6 
cutting damage after a successful grapple). 
Their eyes are wide-set and feature a protective 
nictating membrane. Their vision is much 
poorer that humans, and Yalkani rely much 
more heavily on smell and touch, both of which 
are excellent by human standards. The Yalkani 
stance is semi-upright, though they are equally 
comfortable going on all fours. When standing 
their forelimbs are clearly used as arms and the 
hind limbs as legs. Their hands are clumsier than human hands, with four thick digits, and 
feature retractable claws useful for digging and defense. 


Yalkani have no nudity taboo, usually wearing nothing more than a harness with pouches 
and fasteners for whatever tools or items they might need. Body piercing is the most 
common form of Yalkani decoration, including more functional 'cargo rings' through the 
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edge of the carapace. Normal coloration is in shades of green, ranging from a deep, almost 
blackish green, to a shade very close to yellow. The Yalkani do possess the ability to 
change their color to match that of their environment. If nothing is done to maintain the 
change, they will return to their normal shade within an hour. Each Yalkani has a series of 
spots and stripes that is unique to that individual. Amongst fertile Yalkani these markings 
appear in reds, blues and yellows. 


Advantages and Disadvantages 


The Yalkani are Amphibious (10 points), and derive protection from their Armor (5 levels 
of Damage Resistance against Common attacks; 10 points). Their Chameleon abilities (+4 
Stealth when still, +2 when moving; 14 points), and their Claws (15 points, +2 damage in 
hand to hand combat) are other natural advantages. Their Nictating Membrane (PD 4, DR 2; 
20 points) helps protect their eyes while underwater. They have a +2 racial skill bonus in 
biologically related fields, such as Physician (12 points). 


Yalkani disadvantages include a Shortened Lifespan (1 level, -10 points), Dependency 
(need to be immersed in water daily, -15 points), and Increased Life Support (Semi-Aquatic, 
-10 points). Their apathy toward technology makes them Primitive (2 TLs, -10 points). 
Their awkwardness on land gives them Reduced Move (Land Mode, -5 points). Their Bad 
Sight (nearsightedness, -2 to hand weapon attacks, distance modifier in ranged attacks 
doubled, -10 points) often goes uncorrected. 


It costs 31 points to play a Yalkani character. The Yalkani do not have the Racially Learned 
Skill of Swimming (unnecessary due to Amphibious) 


Names 


Yalkani names are very rumbling and "burbling" sounding, and will include the name of the 
individual's pod. Drones will normally include the pod name at the beginning of their name, 
while breeding individuals will include it at the end. Hence, two members of the Gullderam 
pod named Blamavia (a drone) and Hadmara (a breeder) would be called 
Gullderamblamavia and Hadmaragullderam. Trusted associates, such as pod members, 
would be given the shortened name to use. 


Psychology 


The Yalkani are a somewhat staid race. Their 
outlook on life, and their closeness to natural 
cycles tends to put definite limits on what 
they consider to be the possibilities of 
progress, resulting in a much slower level of 
technological advancement than encountered 
in other races. Yalkani tend to display a great 
deal of chauvinism when dealing with 
members of other races. They will be 
suspicious of a non-Yalkani's motives, and 
will tend to be very cautious and edgy while 
in their presence. 
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Amongst themselves, especially amongst members of their own pod, Yalkani are quite 
warm and friendly. They are a very tactile race, and will always greet each other by 
touching and nuzzling. Yalkani moving through each other in crowds can sometimes 
literally travel from one embrace to another, and stepping out of the way to avoid contact, as 
humans do, would be considered a snub in Yalkani society. Between close associates, this 
display is even more intense, sometimes resulting in sexual activity. Yalkani have no 
privacy taboos when it comes to sex, and any humans prone to embarrassment should be 
forewarned before going out into a Yalkani community. 


The Yalkani need to be immersed in water at least once a day. Each day that a Yalkani is 
unable to immerse himself, roll vs. his HT. A failed roll results in a loss of 1d3 points of IQ, 
and an increase in the individual's level of aggression. On the second day, if the Yalkani is 
still unable to reach water 1d3 points of HT are lost as well. This loss is cumulative, and can 
quickly result in serious injury or death. The Yalkani can avoid this health loss by going 
into self-induced hibernation. They secrete a mucus-like film which hardens into a mummy- 
like shell. In this state they are immune to water loss, but are also complete dependent on 
others for resuscitation. To break out of the shell, a hibernating Yalkani must be completely 
immersed in water for up to an hour, plus an additional 1d6 hours for each point of health 
loss. Yalkani space passengers will often use the hibernated state as a form of self-induced 
cold sleep. 


The Yalkani are very status conscious. There is a direct relation between an individual's 
status within the pod, and their prospects for reproduction. The lowest-status Yalkani, and 
the most common, are called drones. They are either male or female, but are sterile and 
unable to reproduce, though they do engage in sexual activity. They are responsible for 
most of the "grunt" jobs: soldier, technician, clerical, etc. Drones are quite gregarious, and 
together form something akin to a group mind. Scientists think that one of the functions of 
the drones is to act as the "social subconscious" for the Yalkani, moving collectively for the 
betterment of the pod they belong to, and the race in general. 


The fertile members of Yalkani society are called "breeders." They are much more 
individualistic than the drones, with a correspondingly higher sense of self. Breeders differ 
from drones in that their body markings are brightly colored: reds, yellows and blues 
instead of the normal dark greens and blacks. Breeders form the professional class for the 
Yalkani, becoming officers, researchers and explorers. Any Yalkani encountered off-world 
will likely be a breeder, although the individual may have a party of drones in attendance, 
depending on the mission at hand. 


Ecology 


The Yalkani are descended from omnivorous scavengers that hunted prey and browsed for 
food. The dark, murky swamp waters of their natural habitat made for a lessened 
dependence on eyesight, and a greater reliance on touch and smell for finding food. This 
heightened tactile sense may also account for the Yalkani heightened natural awareness. 
They have an innate understanding and affinity for biological rhythms, and can immediately 
"feel" when something in any given system, be it an individual's body, or a given ecosphere, 
is not operating properly. This "sense" also forms the basis of their daily group dynamics. 


Yalkani live in dome-like, underground structures called "pods." Each pod houses what is 
essentially a large, extended family. The pod is directed by a breeding cadre of one fertile 
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female and three to five fertile males. Other fertile members with sufficient status will vie to 
replace members of the cadre during breeding season (see below). The size of the pod 
varies, but they tend to grow much larger over time. A relatively new pod may contain no 
more than few dozen individuals, while some truly ancient pods are the equivalent of small 
towns, containing thousands of members and covering several acres above ground. A 
collections of pods will form the Yalkani version of a city. Pods are always surrounded by 
water; from the air, Yalkani cities are said to resemble a collection of lily pads. New pods 
are usually formed during a crisis of confidence. When the breeding cadre makes a decision 
that a number of the other breeding members disagree with, they will try to break off and 
leave the pod to form their own. The new pod's chance of success is directly related to the 
separatists’ ability to convince a number of drones to join them. If enough drones find merit 
in the separatists ideals, then the pod will survive. 


As the beginning of the breeding cycles approaches, the fertile males and females ready for 
breeding become more aggressive and territorial. Their markings also become brighter and 
more defined. The actual mating process occurs when the fertile males and females exit the 
pod and congregate in the "pasture," a wild, uncultivated area maintained around each pod. 
Females fight females and males fight males in a series of highly ritualized, individual 
combats. The Yalkani name name for the combats is "Yamdu," which seems to refer to the 
martial arts style as well. Yamdu is similar to Terran judo. The combatants will grapple 
with each other, trying to force their opponents to submit. While fighting, both parties will 
continue to chant their life's accomplishments. Drones will gather around each contest, 
acting as a combination group referee, judge and medic. They will step in and stop a contest 
when one participant is clearly dominant, and will treat the wounds of both victor and 
vanquished. The winner of each Yamdu is the one that displays the best balance of physical 
fitness and status, achieved through the accomplishments of their career. The Yamdu 
continues until the one female and small group of males for the cadre are chosen. The 
length of the process varies, depending on the size of the pod, but is usually over within two 
or three Yalkani days. 


Once chosen, the breeding council retire to the "inner sanctum" of the pod. This is an area 
deep below the pod's surface, and serves as the political center, residence for the cadre, 
spiritual haven and maternity ward for the Yalkani society. For the next month the breeding 
council will do little besides eat and mate. They will fertilize hundreds of eggs, which will 
be left in specially prepared chambers to grow and develop. The chambers are tended by 
drones chosen for the task. 


Approximately six weeks later, the eggs will 
hatch. Immature Yalkani are markedly different 
from the adults, both physically and 
psychologically. The young Yalkani are feral, 
and display no sentience whatsoever. The 
familiar carapace is absent, and they possess a 
long whip-like tail. The head is narrower, more 
arrow-shaped, and the young Yalkani do not 
possess the mouth cilia of the adults. Once 
born, the hatchlings will make their way 
through underwater tunnels out from the pod 
and into the surrounding pasture. For the next 
nine months, the Yalkani young will fend for 
themselves, hunting for food and defending 
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themselves from natural predators, competing 

with each other for territory, with no more supervision from the adults than one might find 
from park rangers at a nature preserve on Earth. The Yalkani refer to this as the "Rukh," or 
Realm of Becoming. They believe that this stage of their life is what guarantees that the 
most fit members of their species are selected for the next generation. 


At the end of their rukh, the young Yalkani once more make their way through the 
underwater tunnels. Three times bigger than when they left, the rukh-stage Yalkani will 
bury themselves into the walls of the inner sanctum. Here, for the first time, they will 
secrete the mucus-like film that mummifies them, and enter a state of hibernation. Over the 
next four to six weeks, they will go through the metamorphosis into the mature Yalkani 
form. The individuals that were most successful during their rukh, the ones that were able to 
secure the most territory, eat the best food, etc., will emerge as fertile males or females who 
will one day enter the breeding cycle. Those who were less successful will emerge as 
drones. Human scientists believe that fertility in the Yalkani is triggered by some chemical 
that exists in the Yalkani environment. The more of it consumed during rukh, the greater the 
chances of the individual becoming fertile. 


There is a third possibility, one which the Yalkani fear and do not reveal to outsiders. 
Occasionally the hibernating rukh emerge as a large, well-developed, and sexually mature 
version of the rukh. Such a creature, called a Dairukh, is extremely vicious and voracious, 
combining the armor and claws and size of a mature Yalkani with the sleek shape and speed 
of the rukh-stage Yalkani. Dairukh are at best only semi-intelligent, but are quite cunning, 
and strongly driven to survive. Dairukh are destroyed immediately upon discovery, though 
there are stories, the equivalent of Yalkani legends, of those that have escaped into the wild 
to breed and multiply. Since there is a strong genetic relationship amongst the members of a 
given pod, it is speculated that the appearance of Dairukh in a pod's offspring is a sign of 
excessive inbreeding within that populace. This supposition is supported by the fact that a 
breeding cadre that has produced a dairukh is almost always replaced during the next 
breeding contest. 


Culture 


Yalkani culture is highly codified and ritualistic. The Yalkani world view is very much 
linked to the natural cycles of birth, maturity, decline, death and renewal. Yalkani art, for 
example, is never created for permanence. Yalkani sculpture is left where natural interaction 
with the environment will cause it to decay. It is often carved in the trunks of living trees, or 
shaved (painlessly) into the hides of living creatures. The process of healing, which will 
eventually destroy the work itself, is considered part of the artist's expression. 


Yalkani performance art also has a much more natural feel. There is no such thing as a 
Yalkani theater or music hall. Performances will merely "happen" during the course of the 
day, in whatever environment the performers feel is the "natural" setting for their piece. The 
only effort made is to surround the chosen area with burning pots of incense and perfumed 
smoke. The performances themselves, however, are very traditionally based, and feature 
scenes, bits and character archetypes that have been polished and handed down over 
generations. They will often include unsuspecting members of the audience as the object of 
their performance. Indeed, the very terms of "audience" and "performer" are inaccurate. The 
action takes place through and amongst the attending crowd. Also, the various forms are so 
well known and familiar to the Yalkani, they will sometimes join in the action themselves. 
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Such events are always highly musical and operatic. The closest Terran equivalent would be 
a combination of Commedia del Arte, 20th-century performance art, and shamanistic ritual 
dances of aboriginal peoples. The Yalkani word for "performer" has the same root in their 
language as "religious leader." 


The education a Yalkani receives depends on its breeding status. After emergence from the 
hibernation chamber, all drones are tested to determine their various strengths and 
weaknesses. They are then assigned to a certain course of training based on the evaluation 
of their results. This will determine the "career" they will follow for the rest of their lives. 


Fertile Yalkani are much freer to follow their own inclinations. They are separated by sex 
into small groups and then introduced to a number of different disciplines. The idea is that 
eventually the individual will find a field for which they have an affinity. A young Yalkani 
that is constantly found roaming through the lesser known areas of the pod might be 
encouraged to consider becoming an explorer, or perhaps a field scientist. Another that 
enjoys playing complicated games would be encouraged to study military strategy. Fertile 
Yalkani can also be found to have one or two sub-fields that they show talent in, and it is 
not unknown for an individual to start in one area, and then change to something else later 
in life. Usually, however, the area the young Yalkani picks during this time period is the 
one they will keep. 


It would be a mistake, however, to assume that the fertile Yalkani are a type of ruling elite, 
and the drones merely a servile slave caste. While status does play a huge part in Yalkani 
society (as it does in human society), the concern and care afforded to all members of 
society is quite high, much higher than often shown in human populations of the same size. 
It must be remembered that all pod members of a given generation, both drones and 
breeders, are, genetically speaking, at least half-siblings. Just as few human families would 
knowingly allow a brother or sister to suffer, it is rare for a Yalkani in need to go long 
without having those needs fulfilled. 


Religion 


Most Yalkani believe in a form of reincarnation. Just as the natural world goes through a 
cycle of birth, death and renewal, the Yalkani believe the that spirit of each individual goes 
through a series of cycles of death, life and rebirth. Each cycle adds to the power of the 
spirit, making it more in tune with "the way things are." To the Yalkani, the highest form of 
spiritual wisdom is not to stand up against nature, but to understand one's place within it and 
accept it. With the increased contact with other races, there has developed a small but 
growing sect of Yalkani that believe in a true afterlife. This new sect still maintains the idea 
of the spirit returning again and again, but have added the idea of the growth and 
development received as eventually leading the spirit into a higher plane of existence. This 
paradise is depicted as the "Ultimate Sanctum," where the individual is both complete and 
distinct from all others, as well as being in perfect union with all things. Thus the spirit 
embodies the ideal of both the drone and the breeder perception on life. 


And with this Yalkani "heaven," there also now exists a Yalkani version of hell. The 
conditions of this realm are somewhat vague, except that it is very, very dry and barren. It is 
most often depicted as an extreme form of the realm of becoming, a place of great spiritual 
testing that the soul returns to after each life to make sure that it is still fit. There is no 
indication that the Yalkani view this as a place of permanent punishment. Yalkani hell is 
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reigned over by a large male dairukh, fully intelligent, whose function is to destroy all who 
enter his realm. He is the embodiment of entropy in the Yalkani mind. 


Politics: As with all other aspects of the Yalkani, politics is based on the pod. Just as each 
member of a pod's importance is rated by his status, the importance of each pod is rated by 
its status as well, measured by its age and size. The Yalkani do not vote on their decisions, 
exactly. Policies are discussed between the ruling cadres of each pods, with those cadres of 
the largest and oldest pod having the greatest influence. Decisions evolve naturally out of 
the discussion process, with the final policy achieved almost through acclamation. 


In intergalactic circles, the Yalkani walk a thin line between two different policies. On the 
one hand, their distrust of non-Yalkani makes them very isolationist, dealing with other 
races only when there is an absolute need, and then keeping the contact as brief as possible. 
On the other hand, they are very aware that their lower technological level places them at a 
disadvantage when dealing with other races, and that their security depends on fostering 
good relations and trade agreements with other peoples. 


This strain is being felt on the Yalkani homeworld as well. New technological devices and 
different cultural outlooks are being introduced into Yalkani society at an increasing rate. 
To most outside observers the rate of change can be called, at best, moderate. To the 
Yalkani, with its normally staid, traditionally-bound outlook, the rate of increase is a great 
source of alarm. One sign of the "new times' is the fact that new pods are being formed at a 
faster rate than ever before in Yalkani history. Some human xenobiologists wonder if the 
Yalkani can overcome this crisis and retain the cohesion of their society. 


Sample Character: Mombeambavmiam 


Mombeambavmiam is a fertile female Yalkani who has recently entered the "career" phase 
of her life and is driven to reach the highest levels of her pod. She is a member of one of the 
newest pods on the Yalkani homeworld, whose leading members disagreed with the 
breeding cadre of their former pod over how much contact they should have with off- 
worlders (the new pod favors increased contact and importation of off-world technology). 
"Mombe" joined the new Ambavmiam pod because she agreed with their position, but also 
because she thought she would have a much better chance to advance within her new pod 
than in the very old and highly populated pod she had been born into. 


Mombe currently works as the ship's surgeon on board a human-run deep space trading 
vessel. Over time, she has come to understand some of the human technology, especially as 
to its application to her chosen field of medicine. She has also come to find off-worlders, 
especially humans, fascinating (a rarity amongst Yalkani). The fascination expresses itself 
in a new avocation, sculpting figurines of the various individuals from the different races 
she meets. The figurines have one quality their subjects usually find disturbing: they decay 
in a fashion that mimics the aging process of the particular species of the subject. Mombe 
has come to view the humans on her crew as part of her "adoptive pod," and views crew 
members of other vessels with a certain measure of mistrust. Her crewmates, for their part, 
find her physician's skill invaluable, and count the additional strain on their water supply by 
having her aboard as a good bargain. 


Mombe is designed as an experienced 100 point character from a TL 10 society. 
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Stats ST 10, DX 12, IQ 15, HT 10 


Advantages Amphibious, Armor, Chameleon, Claws, Nictating Membrane, Swimming 
DX+2. 


Disadvantages Shortened Lifespan, Dependency (water), Increased Life Support, Primitive, 
Reduced Move, Near-Sighted, Code of Honor (doctor's Oath), Jealousy (Yalkani of higher 
status). 


Quirks Uses scent water when immersed, Creates "alien" figurines. 


Skills Physician-17; Surgery-15; First Aid-17; Diagnosis-14; Naturalist-12; Sculpting-12; 
Language (Terra Lingua)-13; Swimming-14; Fishing-15; Survival (Swamp)-14; 
Biochemistry -13; Botany -15; Chemistry-12; Ecology -14; Genetics-13; Physiology -13; 
Zoology-17; Computer Operations-15; Beam Weapons-12; Yamdu Combat (Judo)-9. 


Adventure Seeds 


First Contact, and a Half 


After months of delicate negotiations, a human diplomatic team has been allowed to build 
an enclave on the Yalkani homeworld for the purpose of establishing relations with this new 
species. They build their compound in the midst of what appears to be unused swampland 
immediately surrounding the largest of the Yalkani pods. Now, practically overnight, the 
Yalkani are showing definite signs of hostility towards them. What did they do to change 
the Yalkani attitude toward them; and how do they get rid of these annoying lizard-like 
creatures the Yalkani call "rukh"? 


Yamdu Rebellion 


A group of the older pods pods have joined together to expel all non-Yalkani from the 
world and withdraw from interstellar politics. Opposing them are the younger, more 
progressive pods which want to acquire the "alien" technology. Trapped in the middle are 
the members of your multi-species trading enclave. As the number of mock-combats, 
protest happenings, and general unrest increases, the enclave faces the prospect of a general 
uprising. 
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